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JACKSON COUNTY SCHOOL SYSTEM 

1660 WINDER HIGHWAY 
JEFFERSON, GA 30549 

(706) 367-5151 
Introduction and Bid Advertisement 
 
The Empower College and Career Center (EC3), as a program within the Jackson County School 
System (JCSS), is seeking proposals from qualified sources to provide and implement a 
comprehensive marketing and capital fundraising campaign specifically for the Empower 
College and Career Center that includes developing a marketing program that will 1) promote 
the Career Center to parents, students, and business and industry throughout our community 
and 2) develop a comprehensive fundraising plan/tools to generate capital for the program.  
 
Interested firms must submit one (1) original proposal and five (5) copies to John Uesseler, 
Chief Executive Officer, Empower College and Career Center, 1660 Winder Highway, Jefferson, 
GA 30549, no later than 2:00 PM legally prevailing time on Thursday, September 10, 2020.  
 
JCSS nor EC3 will be responsible for delays in the delivery of the mail by the U.S. Postal Service, 
private couriers or the inter-office mail system. It is the sole responsibility of the proposer to 
ensure that its proposal reaches the Chief Executive Officer by the designated date and hour. 
Facsimile and e-mail submittals are not acceptable.  
 
To receive further information and proposal requirements, please email Marci Irwin at 
mirwin@jcss.us.  Questions regarding the Request for Proposals should be directed to John 
Uesseler via email to juesseler@empowerC3.com.  
 
Addenda to RFP 
 
Amendments to this RFP may be necessary prior to the closing date and will be posted to the 
School Districts website at www.jacksonschoolsga.org.   
 
Project Summary 
 
The Empower College and Career Center is a Georgia College and Career Academy established 
to serve students all across the greater Jackson County community. It is an educational 
partnership with businesses in Jackson County and the surrounding area, the Jackson County 
Board of Education, Lanier Technical College, and the University of North Georgia.   The 
purpose of a college and career academy is to provide personalized learning experiences 
through a shared-time academic program.  It is designed to serve students in grades 9-12 
through specialized Career, Technical, and Agricultural Education and dual enrollment programs 
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by providing a variety of high-tech and academic opportunities to better prepare them for 
college and career success.   
 
The mission of EC3 is “Empowering learners for success in an ever-changing world.”  Achieving 
this mission will require regional partnerships to help learners personalize their learning 
experience to better navigate their educational and career paths to achieve their overall career 
goals and aspirations.  Empower seeks to improve student achievement, meet local/regional 
workforce development needs, and to have a positive impact on the overall economy of the 
region.   
 
The primary goals of this project are to: 
 

1. To inform parents and students of the educational opportunities that EC3 will offer and 
to recruit future students to the program; 

2. To promote the dual enrollment program for secondary students and the traditional 
post-secondary experience for adult learners; 

3. To recruit business and industry partners that will be engaged in the educational 
program through advisory committees, guest lecturers, work-based learning sites, 
industry tours, etc.; promote EC3 as an off-site location for continuing education and 
professional development; and serve as a work-force development engine for future 
employment needs of the community; and 

4. To raise capital funds necessary for equipment, resources, potential building additions 
and renovations, and other financial needs for the day to day operation of the Empower 
College and Career Center. 

 
The project will include the development of a comprehensive marketing plan and capital 
fundraising campaign.  Audiences that the plan will need to reach include parents and students, 
individuals seeking new skill sets or career changes (traditional adult learners), educational 
agencies within the county, city and state school systems as well as post-secondary institutions 
involved in dual enrollment and post-secondary education (Lanier Technical College and the 
University of North Georgia), business and industry partners, and future investors.  
 
More specifically, the outcomes of this project should include: 
 

1. Analyzing and updating the overall goals of the EC3 marketing and capital fundraising 
campaign; 

2. Creating strategic and research based recommendations to accomplish the goals of the 
marketing and capital fundraising campaigns; 

3. Establishing a budget that maximizes traditional, digital, and other innovative media 
needed to accomplish goals and reach the targeted audiences; 

4. Design work that will include but not be limited to Ads, Flyers, Posters, Signs, Social 
Media Posts, Press Releases, website recommendations, etc.; 

5. Develop measureable outcomes to gauge the overall effectiveness of the marketing and 
capital fundraising campaign; 
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6. Any additional goals or outcomes that are necessary for the success of the plan but have 
not been included in this request. 

 
Proposal Information and Requirements 
 
The Jackson County School System and Empower College and Career Center will incorporate 
local stakeholder input throughout this process on the project.  JCSS and the EC3 intends to 
contract with the selected marketing firm to provide a full and comprehensive marketing and 
capital fundraising campaign for the Empower College and Career Center. The firm will provide, 
but not be limited to, the previously stated goals. 
 
All final design products shall be provided to JCSS and EC3 in electronic format.  
 
 
Basis of Evaluation 
 

1. Ability to perform the required services as indicated by the technical training, education 
and general experience of the firm and of the particular experience of the personnel 
assigned to the project (weighted at 25%). 

2. Experience of the firm and its staff members with comparable projects (weighted at 
25%). 

3. Ability in terms of workload and availability of fully qualified personnel and other 
resources to perform the required services (weighted at 10%). 

4. Past performance references (weighted at 15%). 
5. Demonstration of the following (weighted at 10%): 

● Number of similar projects completed 
● Community engagement process 
● Needs analysis 
● Project implementation cost estimating services  
● Single point responsibility to plan, coordinate and manage the project, to include 

weekly update meetings, project oversight, quality of work assurance, etc. 
● History of meeting project deadlines and required milestones 
● Working relationships with other project professionals involved on the project 

6. Fee structure; cost of services (weighted at 15%). 
 
Submitting firms shall provide the following information and any other documentation to assist 
in the owner’s evaluation: 
 

1. Include a brief history and philosophy of the firm and specific and/or unique 
characteristics that contribute to the success of the firm. 

2. Resumes for key personnel who will be responsible for fulfilling the contract. Resumes 
should describe the experience, education, background, specific or technical 
accomplishments and any special qualifications applicable to contract performance  
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3. Provide three (3) references of current customers. For each reference, provide: 
organization name, contact person, summary of services provided and length of 
relationship. 

4. Proof of Professional Liability Insurance and excess liability insurance umbrella coverage 
or such other insurance as is satisfactory and may be approved by the Plan Sponsor. 

5. Any other special experience and/or qualifications relative to this project 
 
The proposal may be submitted in the format and style preferred by the submitting firm. There 
is no required format, other than inclusion of all of the above described information and 
documents. 
 
Evaluation Process and Timeline 
 
JCSS and the EC3 will review the submitted proposals to select a firm and will determine if 
follow up interviews with two or more firms will be required. If interviews are required, they 
will be scheduled in late September (the week of September 28); the same evaluation criteria 
will be used, in addition to consideration of the interview outcome. The intent is to recommend 
a firm to the EC3 Board of Directors and the JCSS Board of Education in early October. 
 
If used, the interview will be a discussion between the EC3 Board of Directors representatives 
and the firm’s representatives; no further written or electronic presentation will be required. 
The firm’s interview team should include most or all of the staff members and independent 
professionals proposed to work on this project. 
 
JCSS and EC3 reserve the right to reject any or all proposals received and to waive 
technicalities.  The JCSS and EC3 is not obligated to request clarifications or additional 
information but may do so at its discretion.  The JCSS and EC3 reserve the right to extend the 
deadline for submittals. 
 
The proposed schedule of activities is as follows: 
 

Activity Date 
Release RFP August 10, 2020 
Deadline for Submission of Questions September 3, 2020 
Deadline for Submission of Proposals September 10, 2020 
Evaluation of Proposals and Selection Process September 11-16, 2020 
Finalists, On-Site Interviews (If Necessary) September 28-30, 2020 
Recommendation to Board Members October 7-8, 2020 
Award of Services October 12, 2020 
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Upon receipt of a proposal by JCSS and EC3, the proposal shall become the property of the JCSS 
and EC3 without compensation to the Proposer.  Subject to the provisions of the Open Records 
Act, the details of the proposal documents will remain confidential until final award. 
 
JCSS and EC3 assume no responsibility or obligation to the proposers and will make no payment 
for any costs associated with the preparation or submission of the proposals.  Costs incurred in 
responding to the request for qualifications are the Proposers alone and the JCSS and EC3 does 
not accept liability for any such costs. 
 
The Jackson County School System Board of Education and the Empower College and Career 
Center Board of Directors appreciate your interest in this project and will provide results of the 
evaluation and recommendation upon completion of the process. 


